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Abstract 
Quality of school leaders and managers is one of the basic factors influencing significantly quality of teaching and learning 
processes at each level of the system of education. To optimise professional training of school leaders the authors carried out a 
broad research which aim was to identify both significance of particular items of a school leader competence profile and school 
leaders` needs and requirements derived from their current everyday practice. In the paper the authors present main results of one 
part of their research related to school leader competencies in management area, which they divided in four spheres: strategy 
creation, teaching process administration, ensuring and managing development of the school as an institution, managing human 
resource development. Each of these spheres comprises a lot of different items - competencies a successful school leader should 
dispose. Significance of some of them, specified as the most important, was assessed by means of a four-point scale by a research 
sample consisted of 93 school leaders - headmasters and deputy headmasters of primary and secondary schools. The data 
obtained for each item in all four spheres of the management area of a school leader competencies were processed by means of 
descriptive statistics. The results showed that the practicing school leaders consider as the most significant competencies of 
a school leader profile in the four mentioned spheres of the management area competency to create motivational strategies based 
on shared values of the school, competency to create and develop learning environment effective for pupils and students` 
learning, competency to define clearly, distribute and delegate responsibilities and power scopes and tasks, and competency to 
lead and control colleagues, respectively. From the research results one can derive topics which the attention should be focussed 
on to offer school leaders and school managers an adequate professional education and training to improve and develop the 
appropriate key competencies a good school leader should be characterized by. 
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1. Introduction 
Knowledge of competencies which are necessary for efficient professional performance of a school leader 
position and knowledge of up-to-date needs and requirements of practicing school leaders represent a headstone to 
build for them a relevant training programme of an adequate quality (ERS, 1998; Bush & Glover, 2003; Gadušová, 
Malá & Zelenický, 2008). Furthermore creation of teacher and school leader training programmes, based on 
required professional competencies, belongs to highly supported programmes of National Strategic Framework of 
all EU member countries, as each country wants to have their teachers and school leaders prepared appropriately for 
their job (Pont, Nusche & Moorman, 2008; Pont, Nusche & Hopkins, 2008). School leader training programmes 
should involve managerial, economical, personnel, legislative and other aspects, as these aspects of the school 
management influence also the whole quality of education processes carried out by schools. 
To elaborate a model of a professional training for school managers which would reflect new demands on 
performance of managerial positions at schools and school facilities was a main goal of a project we solved at the 
Faculty of Education at Constantine the Philosopher University in Nitra. The main research question was what are 
the most important competencies and characteristics of a school leader personality and what are the typical activities 
a school leader has to deal with in his/her everyday working routine in current practice conditions. Following the 
main research question the main task of our research became to identify significance of particular items of a school 
leader competence (professional) profile. The school leader professional profile and its dimensions were derived 
from different national and international research results, relevant to these issues (Obdržálek, Polák & al., 2008; 
Abari-Ibolya, 2009; Abari-Ibolya & Baráth, 2010; Trojan, 2010; Bitterová, Hašková, PisoĖová & al.; 2011; Revai & 
Kirkham, 2013). In this paper we present the main results obtained in relation to the managerial competencies of a 
school leader professional profile. 
2. Research methodology  
The management area we divided into four spheres following specific managerial competencies and management 
needs of a school leader. Each of these spheres contained further items (specification of the items see in Table 1): 
x strategy creation (four items), 
x teaching process administration (three items), 
x ensuring and managing development of the school as an institution (five items), 
x managing human resource development (four items). 
A selected research sample of school leaders was asked to assess the items in all four above-mentioned spheres, 
i.e. they task was to express how important these items are to be a successful and fruitful school leader. The 
respondents expressed their opinions using a four-point scale, where the meaning of the used points was: 
0 – not important, 
1  – less important, 
2  –  mostly important, 
3  –  very important. 
The research sample consisted of 93 school leaders (headmasters and deputy headmasters from different parts of 
Slovakia participating at a school leaders` career training). The involved respondents formed quite representative 
sample of primary and secondary schools included in the system of education in Slovakia, as the description of the 
research sample was as follows: 
Description of the research sample: 
Age  –  from 26 up to 61 year-old, average 47.3 
Gender  –  26 males, 67 females 
Career position  –  42 headmasters, 51 deputy headmasters (of both schools and school 
facilities) 
Previous practice 
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in a leading position  –  34 respondents less than 5 years, 27 respondents from 5 up to 15 
years, 32 respondents more than 15 years 
Kind of the school  –  58 primary/lower secondary schools, 21 (upper) secondary schools, 14 
art schools 
School size according 
the number of teachers  – average number of the academic staff 30 teachers per school with a 
high statistical diffusion from 2 up to 78 teachers 
School size according 
the number of students –  average number 399 pupils/students per school, minimum 27 and 
maximum 1200 
3. Research results and their discussion 
The items (managerial competencies), which the respondents assessed according their significance for a 
successful and fruitful performance of a school leader position, are listed thereinafter in Table 1. Results of the 
statistical processing of the obtained research data are summarized in Table 2. 
Table 1 Overview of the items (professional competencies) included in four spheres of the management area. 
MANAGEMENT AREA 
Strategy Creation Sphere 
SC1 Elaboration of conception of further school development and implementation of the common school vision  
SC2 Creation of motivational strategies based on shared values of the school 
SC3 Sustainable development ensuring 
SC4 Proactive approaches aimed at goals, processes and results of the school 
Teaching Process Administration Sphere 
TPA1 Creation and development of learning environment effective for pupils/students' learning 
TPA2 Determining high expectation from both pupils/students and teachers 
TPA3 Accepting personal responsibility for the teaching process quality 
Sphere of Ensuring and Managing Development of the School as an Institution 
MDS1 Creation and development of an organisational structure in accordance with the school goals and strategy 
MDS2 Clear distribution and delegation of responsibilities and powers, clear tasks distribution 
MDS3 Creation of safe environment supporting learning processes with orientation to the future  
MDS4 Promotion of school culture supporting common cooperation and change introduction 
MDS5 Cooperation and good relations with the school environment  
Managing Human Resource Development Sphere 
HRD1 Leading and controlling colleagues (inspiring them, motivating them etc.) 
HRD2 Continual development and further professional training (continual education) 
HRD3 Team building and development 
HRD4 
Supporting staff development in accordance with utilization of their potential for the purpose of the school 
and its goals efficient achievement 
 
As it results from the research data analyses, the sphere of strategy creation is considered by the practicing school 
leaders as a very important within the management area (see Table 2). The respondents highly assessed mainly 
importance of creation of motivational strategies based on shared values of the school (item SC2 – average score 
2.68 within the used scale range 0 - 3). This was followed by elaboration of conception of further school 
development and implementation of the common school vision (SC1 – 2.66, second highest valued item). These two 
items were scaled by more than 75 % of the respondents as very important.  
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Table 2 Descriptive statistics for the management area items. 
Descriptive 
statistics 
A
verage score 
Standard error 
M
edian 
M
ode 
Standard 
 deviation 
V
ariance 
R
ange  
M
in 
M
ax 
Sphere / Item 
Strategy Creation Sphere 
SC1 2.66 0.062 3.00 3 0.599 0.359 3 0 3 
SC2 2.68 0.055 3.00 3 0.535 0.286 3 0 3 
SC3 2.57 0.066 3.00 3 0.632 0.400 2 1 3 
SC4 2.41 0.074 3.00 3 0.711 0.505 3 0 3 
Teaching Process Administration Sphere 
TPA1 2.71 0.062 3.00 3 0.600 0.360 3 0 3 
TPA2 1.84 0.075 2.00 2 0.727 0.528 3 0 3 
TPA3 2.48 0.068 3.00 3 0.653 0.426 3 0 3 
Sphere of Ensuring and Managing Development of the School as an Institution  
MDS1 2.49 0.062 3.00 3 0.601 0.361 3 0 3 
MDS2 2.71 0.058 3.00 3 0.563 0.317 3 0 3 
MDS3 2.48 0.068 3.00 3 0.653 0.426 3 0 3 
MDS4 2.49 0.058 3.00 3 0.564 0.318 2 1 3 
MDS5 2.45 0.066 3.00 3 0.634 0.403 3 0 3 
Managing Human Resource Development Sphere 
HRD1 2.72 0.054 3.00 3 0.518 0.269 2 1 3 
HRD2 2.33 0.067 2.00 2 0.648 0.420 2 1 3 
HRD3 2.41 0.069 2.00 3 0.663 0.440 3 0 3 
HRD4 2.43 0.077 3.00 3 0.743 0.552 3 0 3 
 
The highest variability of the assessments was recorded in the sphere of teaching process administration. The 
item with the highest average score was creation and development of learning environment effective for 
pupils/students' learning (TPA1 - 2.71). The respondents assessed this item as the most important one among the 
given for the efficient performance of their job, i.e. for the performance of the managerial position at the school. 
From the point of the respondents' view accepting personal responsibility for the teaching process quality (item 
TPA3) is evaluated also as an important item of a school leader's competence profile, while the determining high 
expectations from both pupils/students and teachers is, in the respondents' opinions, an item of a lower importance 
(item TPA2 – average score 1.84). The managerial activities specified in the sphere of ensuring and managing 
development of the school as an institution are assessed by the practising school leaders also as very important ones 
for successful performance of their job. Among the given competencies the highest assessment was given to the 
competency to define, distribute and delegate responsibilities and power scopes clearly, and assign tasks clearly 
(item MDS2 – average score 2.71). The other items were evaluated approximately on the same importance level 
(average score values 2.45 – 2.49). However we can see that to cooperate and create good relations with the school 
environment (MDS5) is still considered as a competency of a lower importance among the school leader key 
competencies. On the other hand at this point we would like to call attention to the fact that the items mentioned in 
this sphere are not “curtail” administration skills but to define them there is stressed the feature of administration of 
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the school, although as an institution, but with regard to the school goals and mission. The lowest score (“only” 
2.45) was recorded in case of the item MDS5, in formulation of which this aspect was not stressed directly. As a 
conclusion resulting from the analysed results can be stated that most important for good and successful school 
leaders is still to keep in their minds the main role, mission and tasks of the school and the proper administration and 
operation processes subordinate to these factors. 
As the research data analyses shows all items included in the sphere of the human resource development of the 
management area were assessed as mostly important or even very important. The item HRD1 (competency to lead 
and control colleagues) was given the highest score (3) by more than 75 % of the respondents (final average score 
2.72). Moreover this was the item with the highest average score recorded in the scope of all four spheres included in 
the management area. Based on the results achieved at the competency to create conditions and support continual 
development and further professional training of the staff (item HRD2, average score 2.33) it is clear that school 
leaders are aware of the importance of the staff further education for school achievements but at the same time they 
are probably aware of the fact that these activities should be of a great deal in self-responsibility of each teacher, so 
among the school leaders key competencies in the sphere of the human resource development they give a “less” 
importance to this item. 
4. Conclusion 
The quality of school leaders and school managers is one of the basic factors influencing very significantly the 
quality of teaching and learning processes at each level of the system of education as well as at each kind of a 
school. Moreover it has impact on the staff's initiative, activity and cooperation and public relations of the school 
institutions, too. The above-presented research results show clearly which leading and managerial actions are 
considered as the key ones for the school leaders. The results showed that the practicing school leaders consider as 
the most significant competencies of a school leader profile in the four examined spheres of the management area 
competency to create motivational strategies based on shared values of the school, competency to create and 
develop learning environment effective for pupils and students` learning, competency to define, distribute and 
delegate responsibilities, power scopes and tasks clearly, and competency to lead and control colleagues, 
respectively. This means that just these ones present topics and issues which should be reflected in further career 
training of school leaders, and are those on which we should focus the attention to offer school leaders and school 
managers an adequate professional education and training to improve and develop the appropriate key competencies 
a good school leader should dispose.  
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